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Education and Families Priorities 
 

• Priority 1: Attainment and Achievement- Improvement in attainment, particularly in literacy and 
numeracy.  

 
Improvement Actions 

• Raising Attainment Strategy 
o There is a commitment to improve data informed practice across the Directorate, to 

increase numbers of young people achieving national benchmarks. 
• Self- Evaluation Leading to Improvement 

o There will be a comprehensive refresh of quality improvement, based on a 
comprehensive review of HGIOS 4 and self-evaluation strategies. 

• Review of Additional Support Needs 
o This review will provide a radical set of responses to the evolving needs of young 

people, including review of policy and practice, training and estate provision. 
 

Priority 2:  Equity - Closing the attainment gap between the most and least disadvantaged 
children and young people 
 
Improvement Actions 

• SAC/ PEF Plan 
o There is a well-established plan for the Scottish Attainment Challenge and Pupil 

Equity Fund which will require to be rolled out until 2022. It focuses on closing the 
attainment gap. 

• Anti- Poverty Programmes 
o There are a number of specific programmes devoted to ensuring North Lanarkshire is 

typified by a commitment to addressing barriers to achievement, due to poverty. 
• North Lanarkshire Research Lab 

o The project involves drawing together all research based activity undertaken across 
the Directorate into one manageable system, so as to ensure leaders are informed. 

 

Priority 3:  Improvement in children and young people’s health and wellbeing with a focus on 
mental health and wellbeing. 
 
Improvement Actions 

• GIRFEC 
o There will be a refresh of GIRFEC approaches, focussing on ensuring that named 

persons and lead professionals have a clear understanding of the planning pathways. 
• 1140 ELC Expansion 

o The expansion involves 1140 hours of nursery education being available to all 3-4 
year olds and 2 year olds experiencing disadvantage. 

• Mental Health and Wellbeing 
o Our practice in this area will be aligned with wider partnership approaches, translated 

into a Mental Health and Wellbeing Strategy for young people and those who work 
with them. 
 
 
 
 



 
 
 

Priority 4:  Developing the Young Workforce- Improvement in employability skills and sustained, 
positive school-leaver destinations for all young people 
 
Improvement Actions 

• Curricular Progression 
o A North Lanarkshire approach to ensuring a coherent, progressive curricular 

experience in Literacy, Numeracy, HWB and STEM will be established in all clusters. 
• DYW Strategy 

o The work ensures that the Universal: Enterprising Learning; Additional: Work Based 
Learning Experience; Intensive: Pathways Programme. 

• Digital Classroom 
o Young people learn across schools through digital learning opportunities, provided by 

host schools through Virtual Learning environments. 

Priority 5: Vulnerable Groups- Improved outcomes for vulnerable groups. 
 
Improvement Actions 

• Support for Families/ Young People at Risk 

o There is a comprehensive focus on supporting families of young people at risk, who 
experience challenges and require support. 

• Care Experienced Young People 

o There is a systematic approach being built to ensure positive outcomes for Care 
Experienced young people (and those at risk). The Virtual School is a key component of 
this activity. 

• Support for Adults 

o There is a critical focus on improving systems to support vulnerable adults, including 
those in the justice system and victims of domestic violence. 

 
  



School Vision and Values 

 
Link to Vision and Values Film here. 

  

 



Audit and Consultation 
 
In arriving at our improvement priorities, the school has taken account of Education and 
Families priorities, an audit of the previous year’s improvement plan and engagement with 
parents/carers and learners.  

 
Details of engagement with parents/carers 

 
Details of engagement with learners 
 

 

Eight parent council meetings throughout the session.  Survey Monkey questionnaires to 
parents at consultation evening.  Communication through term newsletters.  Whole parent 
body consultation through survey monkey on specific Improvement priorities. i.e. Vision 
and Values. 

Various pupil council meetings throughout the session.  Feedback and consultation on 
Improvement plan via year group assemblies.  Communication through term newsletters.  
Direct consultation of all pupils via survey monkey on specific Improvement priorities. i.e. 
Vision and Values. 



2019-20 Improvement Plan 

 

CVHS 

Priority 1: 

Self-evaluation for self-Improvement 

CVHS 

Priority 2: 

Improvement in pupils health and wellbeing 
 

CVHS 

Priority 3: 

Improvement in pupil employability skills and sustained, positive school leaver destinations for all young people 
 

CVHS 

Priority 4: 

Improvement in pupils’ attainment. (particularly in literacy and numeracy) 

CVHS 

Priority 5: 

Closing the attainment gap between the most and least disadvantaged pupils  
 

 
CLUSTER 

IMPROVEMENT 

PRIORITY  

To improve attainment in literacy for all, through planned moderation activities at school, cluster and beyond level. 

To develop a more robust shared understanding of the standards and in clusters plan regular opportunities to have professional dialogue about 

children’s achievement of a level. 

 

(see last page) 

 

 
 

Education and Families 

Priorities 

PEF Interventions NIF Drivers NIF Priorities 

1. Improvement in attainment, 
particularly literacy and 
numeracy 

2. Closing the attainment gap 
between the most and least 
disadvantaged children 

3. Improvement in children and 
young people’s health and 
wellbeing with a focus on 
mental health and wellbeing 

4. Improvement in 
employability skills and 
sustained, positive school 
leaver destinations for all 
young people 

5. Improved outcomes for 
vulnerable groups 

1. Early intervention and prevention 
2. Social and emotional wellbeing 
3. Promoting healthy lifestyles 
4. Targeted approaches to literacy and numeracy 
5. Promoting a high-quality learning experience 
6. Differentiated support 
7. Using evidence and data 
8. Employability and skills development 
9. Engaging beyond the school 
10. Partnership working 
11. Professional learning and leadership 
12. Research and evaluation to monitor impact 

1. School Leadership 
2. Teacher Professionalism 
3. Parental Engagement 
4. Assessment of Children’s 

Progress 
5. School Improvement 
6. Performance Information 

1. Improvement in attainment, 
particularly in literacy and 
numeracy;  

2. Closing the attainment gap 
between the most and least 
disadvantaged children;  

3. Improvement in children's and 
young people’s health and 
wellbeing; and  

4. Improvement in employability 
skills and sustained, positive 
school leaver destinations for 
all young people 

 
  



 
Articles of the UNCRC 

Article 1 - Everyone under 18 has these rights. 
Article 2 - All children have these rights. 
Article 3 - Adults must do what’s best for me. 
Article 4 - The Government should make sure my rights are respected. 
Article 5 - The Government should respect the right of my family to help me know about my rights. 
Article 6 - I should be supported to live and grow. 
Article 7 - I have a right to a name and to belong to a country. 
Article 8 - I have a right to an identity. 
Article 9 - I have a right to live with a family who cares for me. 
Article 10 - I have the right to see my family if they live in another country. 
Article 11 - I have the right not to be taken out of the country illegally. 
Article 12 - I have the right to be listened to and taken seriously. 
Article 13 - I have the right to find out and share information. 
Article 14 - I have the right to have my own thoughts and beliefs and to choose my religion, with my parents’ guidance. 
Article 15 - I have the right to meet with friends and to join groups. 
Article 16 - I have the right to keep some things private. 
Article 17 - I have the right to get information in lots of ways, so long as it’s safe. 
Article 18 - I have the right to be brought up by both parents if possible. 
Article 19 - I have the right to be protected from being hurt or badly treated. 
Article 20 - I have the right to special protection and help if I can’t live with my own family. 
Article 21 - I have the right to have the best care if I am adopted. 
Article 22 - If I am a refugee, I have the same rights as children born in that country. 
Article 23 - If I have a disability, I have the right to special care and education. 
Article 24 - I have the right to good quality health care, to clean water and good food. 
Article 25 - If I am not living with my family, people should keep checking I am safe and happy. 
Article 26 - My family should get the money they need to help bring me up. 
Article 27 - I have the right to have a proper house, food and clothing. 
Article 28 - I have the right to an education. 
Article 29 - I have the right to an education which develops my personality, respect for others’ rights and the environment. 
Article 30 - I have a right to speak my own language and to follow my family’s way of life. 
Article 31 - I have a right to relax and play. 
Article 32 - I should not be made to do dangerous work. 
Article 33 - I should be protected from dangerous drugs. 
Article 34 - Nobody should touch me in ways that make me feel uncomfortable, unsafe or sad. 
Article 35 - I should not be abducted, sold or trafficked. 
Article 36 - I have the right to be kept safe from things that could harm my development. 
Article 37 - I have the right not to be punished in a cruel or hurtful way. 
Article 38 - I am not allowed to join the army until I am 15. 
Article 39 - I have the right to help if I have been hurt, neglected or badly treated. 
Article 40 - I have the right to legal help and to be treated fairly if I have been accused of breaking the law. 
Article 41 - Where our country treats us better than the U.N. does, we should keep up the good work! 
Article 42 - Everyone should know about the UNCRC. 



 
IMPROVEMENT 

PRIORITY 1: 

Self-evaluation for self-Improvement 
 

Person(s) Responsible   

Who will be leading the improvement? 

Nick Quail, Neil Cross 

HGIOS Quality Indicators PEF Interventions NIF Drivers NIF Priorities Education and Families 

Priorities 

UNCRC Article(s) 

1.1, 1.2, 2.3, 2.4, 3.1, 3.2 
 

7 4,5,6, 2,3 1 3,29 

 
Outcome(s) / Expected Impact 

Detail targets, %, etc. 
Tasks/ Interventions to achieve 

priority 

Measures 

What ongoing information will demonstrate 
progress? (Qualitative, Quantitative – 
short/medium/long term data) 

Resources 

Please include costs and, where 
relevant, state if cost is being met from 
PEF. 
 

Timescale  

What are the key dates for 
implementation? When will 
outcomes be measured? 
Checkpoints? 

Targeted interventions for specific 
pupils and groups of pupils 
 
Staff will be proactive in analysing 
and using the data to help support 
pupils individually 
 
Staff will have detailed knowledge of 
which pupils are in SIMD 1 to 3 and 
how they are progressing in their 
learning. 

CVHS will introduce new SEEMIS 
based Tracking and Monitoring in 
Tandem with existing Tracking and 
Monitoring system. 

Staff will be able use and access 
new SEEMIS system alongside 
established Tracking and Monitoring 
system 
 
All pupils’ data will be accessible 
through centralised portal.  This will 
allow a range of detailed data to be 
used for targeted interventions and 
support. 
 

PEF DHT will support staff with 
transition to new system 
 

August 2019 
introduction of 
SEEMIS system. 
 
Development of 
senior phase over 
session completion 
2019 - 20 

All departments and staff using 
INSIGHT software to evaluate their 
pupil attainment. 

Lewis Paterson will continue to work 
with whole staff starting with 
September update 
 

Faculties will be using INSIGHT as 
part of the CVHS evaluation cycle to 
inform department planning. 
 
SIP groups will use INSIGHT data 
for relevant and targeted activities 
 

 Sept 19 (INSIGHT 
update) 
 
Ongoing 
 

Continue to develop a culture of 
rigorous self-Evaluation based on 
support and reflection. 
 

In collaboration with Self Evaluation 
SIP group an Evaluation of first two-
year cycle of self-evaluation.   
 
Classroom Observation policy 
Implemented 

New two-year Calendar of self-
evaluation and quality assurance 
events and expectations. 
 
 

 Update completed 
Aug 2019. New cycle 
starts Sept 2019 

QI machine:  Pupils will benefit from 
improved planning in teaching and 
learning 

Planned programme of QI 
evaluations. 

Use of Qi machine will be evaluated 
and incorporated into CVHS self-
evaluation policy. 

 Ongoing 
To 
2020 

Results Machine: 
Pupils will benefit from improved 
planning in Teaching and learning 
and targeted improvements 
 

Use of Results machine will be 
outlined and incorporated in CVHS 
self-evaluation policy and 
considered in evaluation meetings 

School and faculties will have a 
range of data measurements which 
will be used in ongoing planning to 
target improvements 

 Ongoing 
To 
2019 



Improved Teaching and learning 
experiences for pupils 

Opportunities for staff to work 
collaboratively in sharing good 
practice, thus mentoring/ leading the 
process of reflection 

Staff will be fully cognisant of the 
GTCS ‘Standards’, particularly the 
Standard for Leadership. 
 
GTC website “Information on 
Standard for full registration’ will be 
used to promote staff capacity to 
meet this Standard, and to assist 
staff in leading others to meet it. 

Creating Time for meetings and 
events to take place.  
 
 
Time on INSET days. 

Ongoing 
To 
June 2020 

Improved Teaching and learning 
experiences for pupils 

CVHS’s capacity for improvement 
will be improved through in-house 
CLPL opportunities (leading 
learning, leading self-evaluation, 
developing leadership) 
 
Involvement in and leadership of 
school Improvement groups 
 

PRDs will reflect the commitment of 
staff to developing leadership within 
their classroom and in whole school 
activities.  
 
Staff will be looking to undertake 
training needs linked to their 
Professional Review and 
Development plan. 
 

Creating Time for “Teach Meets” 
and events to take place. 
 
Cover for staff to attend 
Extended Leadership meetings 
and training opportunities. 
 
 

Completed 
 
 
 
 
 
Ongoing 

Improved Teaching and learning 
experiences for pupils 

Teachers will have increased 
opportunities, and support, to work 
with partners to deliver career long 
professional learning. 
 
 
 
 
The Teacher Learning Community 
will continue to support the 
development of teacher pedagogy 
 

Teachers will assess the impact of 
CLPL through a range of 
evaluations. The CVHS self-
evaluation cycle, observations, pupil 
surveys and focus groups will 
highlight the impact of CLPL 
activities. 
 

Finance to attend events provide 
cover etc Also to provide time to 
undertake activities 

Ongoing 
 
 
 
 
 
 
 
 

Pupils will be more involved in 
school improvement and evaluation. 

Pupil Council realigned with school 
improvement groups. 
 
Implementation of HGIOS (pupil 
version) 

Formation of pupil improvement 
groups. 
 
 
 
 

 Ongoing 
 
Completed by May 
2020 

 
Evaluative Statement & Actual Impact/ Evidence 

November  

February  

May  

 
  



IMPROVEMENT 

PRIORITY 2: 

Improvement in pupils’ health and wellbeing. 

 

Person(s) Responsible   

Who will be leading the improvement? 

Yvonne McKenna 

HGIOS Quality Indicators PEF Interventions NIF Drivers NIF Priorities Education and Families 

Priorities 

UNCRC Article(s) 

2.1, 2.4, 3.1 2,3,7 4 3 3 6,9, 
 
Outcome(s) / Expected Impact 

Detail targets, %, etc. 
Tasks/ Interventions to achieve 

priority 

Measures 

What ongoing information will demonstrate 
progress? (Qualitative, Quantitative – 
short/medium/long term data) 

Resources 

Please include costs and, where 
relevant, state if cost is being met from 
PEF. 
 

Timescale  

What are the key dates for 
implementation? When will 
outcomes be measured? 
Checkpoints? 

Pupils will benefit from effective 
universal & targeted support, 
including those identified as 
vulnerable, to achieve success in 
line with GIRFEC. 

Development of more detailed pupil 
data. 
All pupil profile data to be accessible 
by all staff from one portal. 
 
 
 
 
 
 
 
 
Development and use of GL Health 
and Well-being survey  

Completed comprehensive database 
of Pupil data, including all 
interventions. 
 
The extended support team (Pupil 
Support and learning support) will 
work together and use the database 
to support decision making around 
pupils (staged intervention, 
GIRFME, SHANARRI planning). 
 
 
 

Staff cover to allow database 
development. 

Completed Aug 2019 
 
 
 
Ongoing 

All pupils will have their learning and 
behavioural needs met in a more 
systematic and focussed way.   
 

There will be further development of 
the Inclusion/Learning Support 
management role in the school.   
 
Review and update of ‘Ready to 
Learn policy’ 
 
 
Development of Promoting positive 
behaviour policy to complement 
RTL, Introduction of merit system 
 

Pupils from SIMD 1-3 will benefit 
from increased support.  This will be 
documented and tracked 
 
Learning Support framework will 
continue to be developed and 
reviewed 
 

 Completed 
 
 
Completed 
 
 
 
June 2020 

Exclusion rates will be reduced by 
50% 
 
 
 
 
Absence rates will be reduced by 
5% 

Pupils who are having difficulty in 
accessing school either from poor 
behavior or non-attendance will be 
supported to stay and engage with 
school. 
 
A targeted intervention support 
service/team will be engaging with 
some of our most difficult pupils.  In 
particular those pupils in SIMD 1 and 

Reduced exclusion rates. 
Improved pupil attendance. 

Staffing to support ‘Learning 
Zone’ and targeted pupil 
interventions.  This cost will be 
met from PEF. 
 
 
Action for Children will engage 
with CVHS from August 2019 

Checkpoint August 
2017 
 
Checkpoint August 
2018 
 
Checkpoint August 
2019 
 
Final Evaluation May 



2 S1 to S3 2020 

Pupils will feel safe from bullying and 
will be confident in how to get 
support if they are subjected to any 
form of bullying. 
 

Evaluation of new Anti-Bullying 
policy/procedures through pupil 
voice/surveys 
 
Introduction of Bullying Log system 

Pupil surveys will indicate less 
concern, real or perceived, around 
bullying 

Survey Monkey Licence Completed 
 
On going 

All Learners will be more resilient 
and determined through use of 
“Growth Mindset” techniques 
 

Evaluation of Growth Mindset 
groups (aiming Higher) work. 
 
Creation of Growth Mindset 
Champions. 

Pupils from SIMD 1-3 will move from 
a Fixed Mindset to a Growth Mindset 
as measured through pupil surveys 
i.e. Brainology 

Brainology Software £800 
 
Survey Monkey 
 
GL Survey £300 

Completed 

More effective use of House Time 
periods to support pupil learning 
 

Develop pupil study skills and exam 
preparation. 
 
Development of Interview 
skills/study skills in PSHE lessons 
and house time. 

Further evaluation of House Time 
period through HGIOS (pupil) 
 
Pupils will value House Time as an 
important and enjoyable learning 
experience. 

N5 & Higher Study Skills book 
(Leckie & Leckie 
 

Completed/Ongoing 
 
 

CVHS will become a UN Rights 
Respecting School.  Pupils will have 
a better understanding of the rights 
of all members of the school 
community 

Setting up and running of RRS staff 
group with lead person. 
 
Setting up and running of RRS pupil 
group. 
 
Achievement of Silver Award 

Pupils will demonstrate an 
understanding of UN rights. 
(surveys, pupil interactions) 
 
 

 Completed 
 
 
 
 
 
June 2020 

CVHS will become an LGBTi 
Champion school.  Pupils will have a 
better understanding of the issues 
facing LGBTi pupils within the 
school. 
 
 
 
 

Setting up and running of LGBTI 
pupil group. 
 

 

 

 

Achievement of silver Award 
 

LGBTi Group will be up and running. 
Group of senior LGBTi pupils will be 
mentoring younger pupils. 

 Completed 
 
 
 
 
 
June 2020 

Clyde Valley High will become an 
accredited ‘Vision’ school 
 
 

Explore process of accreditation.  M. 
Mac Kenzie will lead. 

Pupils will demonstrate a knowledge 
of the Holocaust. 

Staff time and training June 2020 

 
Evaluative Statement & Actual Impact/ Evidence 

November  

February  



May  

 
  



IMPROVEMENT 

PRIORITY 3: 

Improvement in pupil employability skills and sustained, positive school leaver destinations for all young people. 

 

Person(s) Responsible   

Who will be leading the improvement? 

Vinny Lanagan 

HGIOS Quality Indicators PEF Interventions NIF Drivers NIF Priorities Education and Families 

Priorities 

UNCRC Article(s) 

1.1, 2.2, 2.4, 2.7, 3.3, 
 

8,9,10 6 4 4 29 

 
Outcome(s) / Expected Impact 

Detail targets, %, etc. 
Tasks/ Interventions to achieve 

priority 

Measures 

What ongoing information will demonstrate 
progress? (Qualitative, Quantitative – 
short/medium/long term data) 

Resources 

Please include costs and, where 
relevant, state if cost is being met from 
PEF. 
 

Timescale  

What are the key dates for 
implementation? When will 
outcomes be measured? 
Checkpoints? 

Pupils will have increased 
experiences and opportunities to 
engage in a vocational based 
curriculum linked to the priorities 
identified within “Developing 
Scotland’s Young Workforce” 
 

Pupils and staff will be working with 
other establishments, organisations 
and businesses in the local 
community and wider community to 
broaden and deepen young people’s 
learning, and enable them to 
achieve success in wider contexts 
 
The school will have a volunteer 
member of staff dedicated to 
promoting and supporting DYW. 
 
Pupil DYI Champions group set up 
 

Improved positive destination 
figures. 
 
Improved positive destinations for 
LAAC pupils and those from SIMD 
1-3  
 
 

 Completed 
 
Data availability for 
destinations will form 
checkpoints. 
ongoing 
 
 
Completed 
 
 

All pupils in all year groups will have 
experiences and opportunities to 
engage in a vocational based 
curriculum.  

In partnership with SDS school will 
Develop DYW calendar of events 
and intervention from S1 to S6.  
Pupils can expect a coherent 
development of knowledge and 
skills relating to workplace. 
 
Publicise calendar to staff, pupils 
and parents 
 

Pupils will experience an increased 
variety of events and course inserts 
as evidence by DYW calendar. 
 
Pupils will demonstrate increased 
understanding of DYW though 
evaluations of inserts. 
 

 Completed 
 
Checkpoints as data 
is made available. 
 
 
 
 
October 2019 

Pupils will experience a more 
differentiated and customised 
experience in vocational education 
better suited to each individual. 

Continue with the development of 
educational courses and pathways 
in the senior phase to take account 
of the varying needs of pupils. 
 
 
 

Pupils will demonstrate increased 
engagement with the school through 
lower absence rates. 
Improved positive destinations and 
pupil voice. 
 

 Ongoing 
 
 
 
 
 
May 2020 

A greater range of vocational 
experiences for pupils. 

Increased use of partnerships to 
deliver vocational education and 
help sustain positive leaver 
destinations. 

More partnership working taking 
place within and external to school.  
Increased engagement from pupils. 

 Ongoing 
 



An increase in the uptake of 
vocational qualifications available to 
those in the senior phase; 
 

Introduction of more vocational 
qualifications in the senior phase. 
Explore increased use of NPAs 
 
Further expansion of foundation 
apprenticeship opportunities for 
pupils. 
 

Number of pupils opting for 
vocational options will increase. 
 
 
Increased number of pupils going 
into Foundation apprenticeships 

 Ongoing 
 
 
 
 
Completed June 
2020 
 

All pupils in all year groups will have 
experiences and opportunities to 
engage in a vocational based 
curriculum. 
 
 
 

Creation of My World of Work Pupil 
Ambassadors to raise awareness of 
MWW with pupils 
 

Increased use and awareness of my 
world of work with pupils as 
evidenced by pupil feedback. 

 August 2017 ongoing 

Improved pupils Interview skills 
 
 
 
Improved pupils Literacy skills in 
relation to world of work 
 
 
 

Introduce interview experience in 
PSHE courses and other areas of 
the curriculum. 
 
Where possible adapt areas of 
curriculum to support employability 
skills 

Pupils will have greater confidence 
and skill set in interview situations.  
i.e. Captains interviews 
 
SLT will see adaptations of 
curriculum to support world of work. 
i.e. English essays on work 
experience. 

 June 2020 

 
Evaluative Statement & Actual Impact/ Evidence 

November  

February  

May  

 
  



IMPROVEMENT 

PRIORITY 4: 

Improvement in pupils’ attainment. (particularly in literacy and numeracy) 

 

Person(s) Responsible   

Who will be leading the improvement? 

 

HGIOS Quality Indicators PEF Interventions NIF Drivers NIF Priorities Education and Families 

Priorities 

UNCRC Article(s) 

1.2, 1.5, 2.2, 2.3, 2.4, 3.1, 
3.2 
 

1,4,5,6,11 2,4, 1,2, 1,2, 29 

 
Outcome(s) / Expected Impact 

Detail targets, %, etc. 
Tasks/ Interventions to achieve 

priority 

Measures 

What ongoing information will demonstrate 
progress? (Qualitative, Quantitative – 
short/medium/long term data) 

Resources 

Please include costs and, where 
relevant, state if cost is being met from 
PEF. 
 

Timescale  

What are the key dates for 
implementation? When will 
outcomes be measured? 
Checkpoints? 

Improved literacy skills for those 
pupils with the poorest literacy 
assessments. 
 
 
 

Continued development and support 
for Read Write Inc literacy 
intervention 
 
Literacy workshop for staff 
 
 
 
 
New Literacy programme developed 
and introduce for all staff to use in 
session 19/20 

Continued evaluation of program 
with pupils’ staff and parents 
 
 
Staff will have greater understanding 
of how to support Literacy in the 
classroom 
 
 
Through self-evaluation visits SLT 
will see improved support for pupils 
literacy 

Cover staff.  
 
 
 
Time on INSET day 
 
 
 
 
Time on INSET day and support 
in “Teach meets” 

Review in June 2020 
 
 
 
By May 2020 
 
 
 
 
Introduction in June 
19 monitor through 
session 19/20 

Pupils will have improved results in 
national standardised assessments 
for Literacy, Numeracy. 

Continue to support staff working 
groups in Literacy, Numeracy and 
Health and wellbeing to take forward 
school improvement priorities. 
 
Active literacy will be used by all 
teaching staff. 
 
National Improvement Targets: 

• Literacy 
• Numeracy 
• Digital Literacy 
• Health and Wellbeing 

 
will be delivered, developed and 
evaluated by all staff 
 
Staff will work with colleagues in the 
primary cluster to take forward the 
Cluster improvement target of 
improvements in literacy through 
moderation activities 

All staff will continue to be engaged 
and evaluating their teaching in 
relation to the key themes of 
Literacy, Numeracy, Digital Literacy, 
Health and Wellbeing. 
 
 
 
 
 
 
 
 
 
 
 
 
Staff will have greater confidence in 
judgments around levels in literacy 
and numeracy 

Time for SIP groups to meet and 
support for any resources i.e. 
Sumdog licence. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Making time and staff available 
for moderation exercises 

June 2020 
Ongoing 
Review points set by 
staff SIP groups. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ongoing 



Increase pupil engagement and 
motivation in the BGE. 

Review effectiveness of BGE in 
delivering a curriculum which 
enables learners to experience 
challenge and success in learning 
across a broad curriculum till the end 
of S3 
 
 
Creation of Parental Leaflet 
 

S1-3 pupils will experience a BGE 
that delivers all benchmarks at level 
3 for all pupils and all benchmarks at 
level 4 for most pupils.  In addition, 
pupils will experience high quality 
learning experiences 
 
 
Parents will have increased 
engagement with CVHS 

Praise Cards  
 
 
 
 
 
 
 
Printing 

Held over for session 
2019/20 
 
 
 
 
 
 
Aug 2019 

Pupils will experience a wide range 
of active learning and teaching 
approaches that ensure that learning 
experiences are imaginative, 
creative, stimulating, challenging 
and enjoyable.  
 
Pupils will experience a greater 
consistency in the quality of 
Teaching they experience as well as 
a greater understanding of where 
they are in their learning, 
 

Support of  Teacher Learning  
Community (TLC) with particular 
focus on  further developing the 
CVHS Lesson into an Interactive 
document and updating Teaching 
and Learning Policy in line with 
current improvement priorities . 
 
Introduction of Sharing good practice 
Month 
 
 
All departments will continue to be 
represented on the TLC. 
 
TLC discussions and good practice 
in Learning & Teaching Community 
will be shared with the wider staff 
through regular slots in staff “Teach 
Meets”  
 

Young people will be more engaged 
in their learning and fully involved in 
all classes. Evidenced by pupil 
surveys. 
 
 
 
 
 
There will be evidence of AifL in 
almost all lessons.  (classroom 
observations)  
 
All staff will be making use of the 
CVHS lesson. 

 Ongoing 
 
 
 
 
 
 
 
Ongoing 
 
 
Monitored through 
self-evaluation cycle 

Improved attainment in 
Mathematics, 
 
Science 
 
and Humanities 
 
 
 

Improve and develop Teaching and 
Learning Pedagogy in each faculty. 
 
Support from Craig Barton in 
Mathematics. 
 
Introduction of “Empowered 
Teachers” initiative in Science and 
Humanities 

Tracking and Monitoring data from 
Attainment Liaison meetings through 
the session. 
 
Feedback from staff and pupils. 

Costs of Intervention programs 
will be around £8000 over the 
course of the session 
 
Cost of cover through session. 

Throughout session 
2019 -20 
 
Review August 2020 

Reduction in paperwork for staff. To continue to remove/avoid 
unnecessary bureaucracy when 
reviewing/planning all aspects of 
school development 

School Improvement Plans and 
Departmental Improvement Plans 
will continue to display a 
commitment to prioritisation of 
course content and the development 
of methods of delivery over 
unnecessarily bureaucratic paper 
trails. 

 Ongoing 



 
Staff workload will be reduced.  Less 
time spent on bureaucratic tasks. 

 
 
 
Evaluative Statement & Actual Impact/ Evidence 
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IMPROVEMENT 

PRIORITY 5: 

Closing the attainment gap between the most and least disadvantaged pupils 
 

Person(s) Responsible   

Who will be leading the improvement? 

Colin Glover 

HGIOS Quality Indicators PEF Interventions NIF Drivers NIF Priorities Education and Families 

Priorities 

UNCRC Article(s) 

1.3, 1.5, 2.2, 3.1, 3.2 
 

2,3,4,7, 2,4,6 1,2,3, 1,2,3 3,6,28,29 

 
Outcome(s) / Expected Impact 

Detail targets, %, etc. 
Tasks/ Interventions to achieve 

priority 

Measures 

What ongoing information will demonstrate 
progress? (Qualitative, Quantitative – 
short/medium/long term data) 

Resources 

Please include costs and, where 
relevant, state if cost is being met from 
PEF. 
 

Timescale  

What are the key dates for 
implementation? When will 
outcomes be measured? 
Checkpoints? 

Shared vision for whole Clyde Valley 
community 

In association with Orchard Primary 
School, CVHS will develop a shared 
Vision and Values for the entire 
Clyde Valley campus 

Creation of share vision and values 
statement. 
 
 
 
 

 Started May 2019 
 
Completed Oct 2020 

Development of new and updated 
Clyde Valley High school Vision and 
Values statement 
 
 
 
 
 
 

All pupils will be involved in the 
creation of new school vision and 
values. 
 
All stake holders will be 
consulted/involved in the creation of 
new school values and vision. 
 
 
Continue to embed Vision and 
values as the lens through which all 
school improvement is developed 

Pupils will understand the common 
purpose of the school community. 
 
 
All stake holders will be aware of 
new Clyde Valley Campus Vision 
and values. 

Financial resources for final 
posters/Film/documents. 

Completed 
 
 
 
 
 
 
 
 
Ongoing 

 

The following Outcomes (in Red) are duplicated from elsewhere in School Improvement plan. 

 
Targeted interventions for specific 
pupils and groups of pupils 
 
Staff will be proactive in analysing 
and using the data to help support 
pupils individually 
 
Staff will have detailed knowledge of 
which pupils are in SIMD 1 to 3 and 
how they are progressing in their 
learning. 

CVHS will introduce new SEEMIS 
based Tracking and Monitoring in 
Tandem with existing Tracking and 
Monitoring system. 

Staff will be able use and access 
new SEEMIS system alongside 
established Tracking and Monitoring 
system 
 
All pupils’ data will be accessible 
through centralised portal.  This will 
allow a range of detailed data to be 
used for targeted interventions and 
support. 
 

PEF DHT will support staff with 
transition to new system 
 

August 2019 
introduction of 
SEEMIS system. 
 
Development of 
senior phase over 
session completion 
2019 - 20 



All pupils will have their learning and 
behavioural needs met in a more 
systematic and focussed way.   
 

There will be further development of 
the Inclusion/Learning Support 
management role in the school.   
 
Review and update of ‘Ready to 
Learn policy’ 
 
 
Development of Promoting positive 
behaviour policy to complement RTL 
 

Pupils from SIMD 1-3 will benefit 
from increased support.  This will be 
documented and tracked 
 
Learning Support framework will 
continue to be developed and 
reviewed 
 

 Completed 
 
 
Completed 
 
 
 
June 2020 

Exclusion rates will be reduced by 
50% 
 
 
 
 
Absence rates will be reduced by 
5% 

Pupils who are having difficulty in 
accessing school either from poor 
behavior or non-attendance will be 
supported to stay and engage with 
school. 
 
A targeted intervention support 
service/team will be engaging with 
some of our most difficult pupils.  In 
particular those pupils in SIMD 1 and 
2 S1 to S3 

Reduced exclusion rates. 
Improved pupil attendance. 

Staffing to support ‘Learning 
Zone’ and targeted pupil 
interventions.  This cost will be 
met from PEF. 
 
 
Action for Children will engage 
with CVHS from August 2019 

Checkpoint August 
2017 
 
Checkpoint August 
2018 
 
Checkpoint August 
2019 
 
Final Evaluation May 
2020 

Improved literacy skills for those 
pupils with the poorest literacy 
assessments. 
 
 
 

Continued development and support 
for Read Write Inc literacy 
intervention 
 
Literacy workshop for staff 
 
 
 
 
New Literacy programme developed 
and introduce for all staff to use in 
session 19/20 

Continued evaluation of program 
with pupils staff and parents 
 
 
Staff will have greater understanding 
of how to support Literacy in the 
classroom 
 
 
Through self evaluation visits SLT 
will see improved support for pupils 
literacy 

Cover staff.  
 
 
 
Time on INSET day 
 
 
 
 
Time on INSET day and support 
in “Teach meets” 

Review in June 2020 
 
 
 
By May 2020 
 
 
 
 
Introduction in June 
19 monitor through 
session 19/20 

Pupils will have improved results in 
national standardised assessments 
for Literacy, Numeracy. 

Continue to support staff working 
groups in Literacy, Numeracy and 
Health and wellbeing to take forward 
school improvement priorities. 
 
Active literacy will be used by all 
teaching staff. 
 
National Improvement Targets: 

• Literacy 
• Numeracy 
• Digital Literacy 
• Health and Wellbeing 

 

All staff will continue to be engaged 
and evaluating their teaching in 
relation to the key themes of 
Literacy, Numeracy, Digital Literacy, 
Health and Wellbeing. 
 
 
 
 
 
 
 
 
 

Time for SIP groups to meet and 
support for any resources i.e. 
Sumdog licence. 
 
 
 
 
 
 
 
 
 
 
 

June 2020 
Ongoing 
Review points set by 
staff SIP groups. 
 
 
 
 
 
 
 
 
 
 



will be delivered, developed and 
evaluated by all staff 
 
Staff will work with colleagues in the 
primary cluster to take forward the 
Cluster improvement target of 
improvements in literacy through 
moderation activities 

 
 
 
Staff will have greater confidence in 
judgments around levels in literacy 
and numeracy 

 
 
 
Making time and staff available 
for moderation exercises 

 
 
 
Ongoing 

 
Evaluative Statement & Actual Impact/ Evidence 
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May  

 
  



CLUSTER 

IMPROVEMENT 

PRIORITY 1: 

To improve attainment in literacy for all, through planned moderation activities at school, cluster and beyond level. 

To develop a more robust shared understanding of the standards and in clusters plan regular opportunities to have professional dialogue about 

children’s achievement of a level. 

 

Person(s) Responsible   

Who will be leading the improvement? 

 

HGIOS/ HGIOELC Quality 

Indicators 

PEF Interventions NIF Drivers NIF Priorities Education and Families 

Priorities 

UNCRC Article(s) 

 
1.1, 1.2, 2.3, 3.2. 

 
4,5,6,7,10,11,12. 

 
2,4,5,6 

 
1,2,4. 

 
1,2,4,5 

3, 28, 29 

 
Outcome(s) / Expected Impact 

Detail targets, %, etc. 
Tasks/ Interventions to achieve 

priority 

Measures 

What ongoing information will demonstrate 
progress? (Qualitative, Quantitative – 
short/medium/long term data) 

Resources 

Please include costs and, where 
relevant, state if cost is being met from 
PEF. 
 

Timescale  

What are the key dates for 
implementation? When will 
outcomes be measured? 
Checkpoints? 

 
1. Improve the attainment and 

experience of all children in 
reading, writing, listening and 
talking. 

 

2. Increase ACEL data in reading, 
writing, listening and talking 
results - % to be clarified by 
statistician 

 
3. Increase staff understanding 

and application of the 
standard. 

 
4. Improve the range of robust, 

reliable and range of 
assessment opportunities to 
improve outcomes for all when 
moderating children and young 
people’s work within the 
school, cluster and beyond. 
Develop a more consistent 
approach across all levels and 
stages of when/what evidence 
should be gathered. 

 
 
 

 
1. Continue to roll out 

Assessment & Moderation 
Training in all establishments. 
Trained practitioners will meet 
early in Term 1 to plan next 
steps. Including potential use 
of West Partnership 
paperwork, use of West 
Partnership template and use 
of periodic assessment.  They 
will create a bank of useful 
materials for moderation and 
plan an in-put to the Nov in-set. 
 

2. HTs develop confident 
practices in data use through 
the dashboard, CIOs & 
statisticians. This will support 
robust dialogue around 
attainment regarding ACEL 
data, future predictions in line 
with the National average and 
barriers to improving 
attainment results.  
 

3. SMT continue to develop 
robust conversations with all 
staff to identify ACEL data and 
predictions/projected levels. 
 

4. Identified times/opportunities 
for staff across the school 
community (ELPs/Primary 
Teachers and Secondary 
teachers) to meet at regular 
intervals to plan the process of 

 
1. Teacher confidence 

/implementation/ consistency of 
AiFL strategies with a focus on 
feedback within the classroom. 
 

2. Develop an AiFL school/cluster 
policy and practice document. 

 
3. Teacher confidence/ability to 

moderate the plan and make 
any adjustments/advice before 
implementation. 
 

4. Teacher 
awareness/understanding of 
reliable/valid/robust evidence to 
match/underpin the planned 
assessment. 

 
5. Teacher confidence around 

discussions with colleagues in 
relation to understanding the 
standard/Benchmarks for each 
level. 
 

6. Improving Teacher professional 
Judgement which in turn will 
lead to more robust/confident 
ACEL data over time. 
 

7. Audit & evaluation mechanisms 
to be confirmed. 

 
1. Continued Assessment & 

Moderation training- £25 
per staff member.  
 

2. Available staff cover for 
Assessment & Moderation 
Practitioner meetings. 
 

 

3. Purchase of 
recommended books- To 
be confirmed 

  

 
1. HT Cluster 

meeting early 
September. 

 
2. Assessment & 

Moderation 
Practitioners to 
meet September 
to devise future 
timescales. 

 
3. Moderation 

sharing event in 
Nov 

 
4. Moderation TPJ 

event February 
 
 
 

 

 

 

 

 



Moderation 
 

5. Raise awareness at cluster 
level and plan events to inform 
all ELPs and teaching staff of 
Assessment & Moderation 
practice. Nov in-set. 

 
6. All schools will make use of the 

Education Scotland- 
Moderation Hub   

 
 
 

 
Build in agreed, planned and protected 
time in the Working Time Agreement in 
order to have a sustainable model of 
cluster moderation procedures.  
 

 
Agree the WTA as a cluster in May/June 

 
Protected time to train, work collegiately 
and develop sustainable working 
partnerships with all sectors connected 
to the school community. 
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